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A better way.
WORKDAY@LANGARA

OPEN HOUSE - SEPTEMBER 17, 2019

Event schedule.
Topic

Presenters

Time

Opening remarks

Lane Trotter

11:15 am

Project update

Dorothy Paukste

11:20 am

Change, training and support.

Erin Anderson and Tom Majek

11:30 am

HCM (People and Culture) update and Workday demo

Karen Hackett

11:45 am

Finance update and Workday demo

Michael Koke

12:00 pm

Technical update

John Wong

12:15 pm

Project Leadership Q&A

Viktor Sokha, Dorothy Paukste, Tom Majek, Karen Hackett, Michael
Koke, John Wong, Fahd Benali (Deloitte), Chris Simmons (Workday)

12:25 pm

Workstream Breakaway Sessions

Finance, People and Culture, Student and Technical teams

12:40 pm

Opening remarks.
LANE TROTTER, PRESIDENT AND CEO

Project update.
DOROTHY PAUKSTE, PROJECT DIRECTOR

Project timeline.
THE PROJECT IS DIVIDED INTO TWO WAVES
2018
Project
Kickoff

2019

2020

2021

Wave 1A: HCM (People and Culture) and Finance
Wave 1B: HCM (People and Culture) and Finance
Wave 2A: Student
Wave 2B: Student
Wave 2C: Student
Technical (data conversion and integration)
Change management
Ongoing support and sustainment
Data cleansing, reports, as-is process inventory (all workstreams)

2022

Our project phases.
WAVE 1A: HCM (People and Culture) and Finance

January 6, 2020

Deploy and Support

Test
Configure and Prototype
Plan and Architect
Discover

Our workstreams.
THE TEAMS FOR OUR FOUR WORKSTREAMS WORK TOGETHER ON THIS PROJECT

HCM (PEOPLE
AND CULTURE)

FINANCE

STUDENT
(faculty and
instructors)

TECHNICAL

Update on project team work.
BY THE NUMBERS

55+

Full and part-time
team members

As of Sept 1, 2019

600+

Workflows tested endto-end (start to finish)
by Finance and HCM.

200+

People have received
update to their team
or department.

15

Days of User
Confirmation Sessions
(planned)

Change, training and
support.
ERIN ANDERSON, COMMUNICATIONS OFFICER, AND
TOM MAJEK, DIRECTOR OF OPERATIONAL EXCELLENCE

What’s changing for you.
WHAT YOU WILL BE DOING IN WORKDAY STARTING IN JANUARY 2020
Personal administration.
Eg. Requesting time off, accessing pay statements, updating your information
(address, emergency contact, beneficiaries, etc.)

Finance tasks.
Eg. Submitting expense claims, generating a purchasing requisition, creating
budget reports and approving requisitions (if a budget officer).

HCM (People and Culture) tasks.
Eg. Contracting faculty and staff, posting a new job, approving vacation
requests (if a manager).

Next steps.
CHANGE MANAGEMENT AND SUPPORT OVER NEXT FOUR MONTHS

Training

Presentations

New website

Support and Sustainment

•

Developing custom how-to
guides and tip sheets

•

Visiting teams and depts.
across the College

•

Find out more about what’s
changing for you

•

Planning how we will
support you after January 6

•

Role-based/specialized
training initiatives

•

Attending College-wide
events (employee
orientations, etc.)

•

Mobile-friendly

•

•

Visit langara.ca/workday

Building a sustainment
team to make sure things
run smoothly

•

Thoughts? Let us know we’re here to support you!

•

Launching a role-based
portal Training SharePoint
in November

Training preview.
HOW YOU WILL LEARN WORKDAY

Training roadmap.
ALL TRAINING WILL BE AVAILABLE ONLINE AND RECORDED
2019
Oct

2020

Nov

Dec

Demo Series

Instructor-Led Training

Introduction to Workday, plus an
opportunity to share your classroom
expertise by participating in our
optional User Experience Groups

Log on and get some hands-on experience
using the various staff and manager workflows
in Workday. Live-streamed, recorded and available
online for later!

Oct 28 – Nov 15

Nov 25 – Dec 6

Manager and Budget Officer Orientation

How will Workday have a direct impact on those who
oversee teams or budgets? These brief sessions will
show you exactly what to expect.

People & Culture and
Finance Dept. Training

Fully immersive and individualized
training for these depts, facilitated
by experts fluent in each process.

Jan

Refresher Series and
Ongoing Support

Review training sessions from
Instructor-Led Training series and
opportunities for specialized/followup training.
Discover the bevy of support
materials (incl. how-to videos, user
guides, etc.) available at your
fingertips.

GO LIVE
Jan 6, 2020

Training plan.
ALL OUR TRAINING WILL BE AVAILABLE ONLINE

Flexible

Open

Online

•

•

Demo series will be open to all
faculty and staff

•

Watch live via Zoom! Meetings or later by
streaming the recordings anywhere, anytime.

•

Training will be live-streamed
and recordings will be available
online at your convenience.

•

Desktop Application (or browser extension) or
download the Zoom! App.

•

How-to guides and other support material will be
housed in our role-based documentation portal
via the Training SharePoint.

Most employees would benefit
from taking about three to four
hours of Workday training, but
this largely depends on your role
at Langara (e.g. leader, budget
officer/cost centre manager, etc.)

•

Access via the Training
SharePoint in November

Our plan for sustainment.
HOW WE WILL SUPPORT WORKDAY FOR GO LIVE AND IN THE FUTURE
•

Dedicated Workday Support and Sustainment Team in place this fall and ready ahead of January ‘go-live’.

•

Online form to submit support request (tickets) and follow up from dedicated support staff.

•

Ongoing development of user guides, job aids, website resources and support materials.

•

Instructor-led training, in-person learning, and ‘refresher’ sessions (after go-live).

•

Prioritizing and implementing enhancement and change requests to continue to improve our Workday
configuration.

•

Preparing and planning for bi-annual Workday releases to take advantage of new features and
functionality.

•

Ongoing testing of configuration and security to ensure a stable and secure system.

Introducing: Adveen Dosanjh Manager, Workday Sustainment and Support,

What is operational excellence?
MY ROLE AND HOW IT WORKS WITH WORKDAY@LANGARA
Operational excellence applies principles, processes, and tools to create sustainable and continuous
improvement at Langara to the benefit of our students, faculty and staff.
1.

Post ‘go-live’ support for Workday to ensure the system works well for all users.

2.

Planning for and implementing new Workday features and functionality to continue to improve the
system.

3.

Change management support for a variety of complex initiatives across Langara.

4.

Process improvement support as we continue to refine our workflows and use data to improve our
processes.

5.

Alignment of initiatives with Langara strategic plan and operational planning.

Get ready for Workday.
WHAT YOU CAN DO TO PREPARE FOR WORKDAY
We know this is a busy time for everyone at the College. Here are a few things you can do to help you get ready for
Workday.
•

Attend College-wide events – such as our demo series.

•

Request a presentation to your team or department.

•

Keep up to date by checking our website and reading The Langara Post.

•

Look out for key dates and deadlines as we prepare for go-live in January.

•

Explore our Training Sharepoint site (coming mid-November).

Learn more.
www.langara.ca/workday
workday@langara.ca

Finance update.
MICHAEL KOKE, FINANCE LEAD

Finance changes.
MAIN CHANGES FOR WAVE 1A

Online Entry
•
What’s Changing?

Why are we
changing?

Employees will enter
purchase requisitions and
expenses online.

 More efficient
 Allows employees to edit
and copy submissions
 Track requests from
submission to confirmation
good received.

Reports
•
•

Financial reporting will be done
in Workday.
Custom finance report creation
will move from IT to Finance

 Up-to-date information
 Built-in and custom reports
 Worktags allow for more
flexible reporting by spend or
revenue, and program, project,
or grant

Budget Structure
•
•

Our budget structure will be
simplified and more intuitive.
Budget Officer =
Cost Centre Manager.

 More flexible and self-serve
reporting
 Ability to label items by Spend,
Revenue, Program, Project or
Grant using worktags.

Workday finance benefits.
HOW OUR TRANSITION TO WORKDAY WILL BENEFIT YOU
Notifications and alerts.

Visibility.

Workday will alert you when
your purchase requisitions and
expenses are approved or need
your approval.

Can track expenses and
purchasing requisitions from PO
creation to approval to
confirmation goods received.

Fewer paper processes.

Search functionality.

Faculty and staff will no longer
need to store hardcopies of
receipts or LRs or acquire
physical signatures.

Able to search cost centres
within Workday to see all
options for each area (Eg.
“library”) and search tasks (Eg.
(“create requisition”)

HCM update.

KAREN HACKETT, HCM (PEOPLE AND CULTURE) LEAD

People and culture changes.
MAIN CHANGES FOR WAVE 1A

Personal Information
•
What’s changing?

Why are we
changing?

Staff and faculty will
update their own personal
information (direct deposit,
beneficiaries, etc.)

 Faster and more efficient
 Easier to keep up-to-date
 More visibility for faculty
and staff

Time Management
•

Moving time and absence
requests online (sick days,
vacations, parental and
maternity, leaves, etc.)






Eliminate multiple forms
Track your requests
Improve accuracy
See up to date time banks
when submitting a request

Hiring
•
•

New internal job board
Staff involved in hiring process
can see candidates and posting
information

 Able to post internal positions
 Simplified application process
for current faculty and staff
 Better insight on hiring process

Workday HCM benefits.
HOW OUR TRANSITION TO WORKDAY WILL BENEFIT YOU
Notifications and alerts.

Organizations

Workday will notify you when
your absence and leave
requests are approved or
require your approval.

You can see real-time organizational
charts to know “who does what” across
the College as well as in your team.

Fewer paper processes.

Delegations

Will no longer use paper forms
for many tasks, including
various leaves, vacations, and
sick time.

Managers can delegate their tasks in
Workday when on leave or vacation, so
requests will be automatically redirected to
the right person.

Technical update.
JOHN WONG, TECHNICAL LEAD

Technical
UPDATE
We’ve been working on data conversion, integrations, reports and security. We support our HCM (People and
Culture), Finance, and Student Information teams.

2900+
25
61
91%

Employee files converted (faculty and staff)
Integrations with other systems for Wave 1A
“Day One” custom reports
Of security assignments are now role-based
(based on role at the College, not individual)

Technical - Integrations
INTEGRATIONS ARE CONNECTIONS BETWEEN SEPARATE SYSTEMS
We have been updating existing integrations and building new ones. Here are five new and notable integrations:
1. RBC Bank Reconciliation (matching balances).
Changes automatically loaded into Workday every day, eliminating daily manual download and import.

2. Staples eWay
Electronic integration of purchase order and invoice between Staples and Workday.

3. BC Pension Enrollments for CPP & MPP
Workday will generate enrollment files that can be uploaded directly to BC Pension.

4. Scotiabank Purchase (Credit) Card
Credit card transactions automatically go into expense report, removing need to log-in to Centresuite.

5. Supplier Payments
Automatically sends a supplier an email list of invoices covered by the payment, streamlining process.
Note: Some existing systems will continue to be used alongside Workday much like they are used alongside Banner today.

Workday and Banner
OUR TWO SYSTEMS WILL HOLD DIFFERENT FUNCTIONS BETWEEN WAVE 1 AND WAVE 2 GO-LIVE

Finance

Majority of finance functionality
Cheque Printing (excl. students)

Bank Transactions (Ad hoc)
and Accounting Journals

Accounts Receivable (Student Payments)
Financial Aid and Awards
Homestay
Cheque Printing (for Students)

HCM (People
And Culture)

Employee T4 (2020 and
beyond)

Hires, Departures, Retirees

Employee T4 (2019) and Student T4A
Person Records
Job Records
Email & IDs (Hires & Rehires Only)

Contact information changes
(employee email and ID)
Student

N/A

All student functionality.

Leadership Q&A.

PROJECT LEADERSHIP PANEL, MODERATED BY TOM MAJEK

Breakaway sessions.
VISIT OUR TEAMS FOR EACH WORKSTREAM TO ASK QUESTIONS ONE-ON-ONE

HCM (PEOPLE
AND CULTURE)

FINANCE

STUDENT
(faculty and
instructors)

TECHNICAL
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